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       WHAT if? 

PURPOSE: To avoid future problems 
 
 

 
What is the decision, plan or 
action that you are focusing on? LIKELY  

REASON 
POTENTIAL 
PROBLEM 

LIKELY 
CONSEQUENCE 

Which risk area(s) will have a potential impact on your situation? 
 
• New and/or old technology • Ease of implementation • Implementation time 
• Research & Development • Suppliers/Vendors & customers • Recoveries 
• Target dates and/or deadlines • Knowledge & skills • Labor & resource 
issues • Security • Quality • Productivity • Strategic fit • Policies, procedures & 
processes • Environment, safety & health 

STEP 2.1: CRITICAL/RISK AREAS 

STEP 1: STATE THE SITUATION 


